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1. Introduction

Universities and Public Research Centers have taken
the enterprise to create their own technologic base
companies. That emerged like spin-off These
companies are fundamentally generated by graduale
students and/or university professors, researchers,
research group members or by the university itseif
The functionally of these companies is based on
knowledge, technology and innovation generated by
scientific and technological research activities. the aim
is to economically exploit new products and services

In Mexico, there are no guides to create university spin
off companies in create university spin-off companies,
specifically related with biotechnology This pretends
to be an alternative to solve this problem

2. Objectives
2.1. General objective

“Propose a strategy for creating an
inoculant production company as a
university spin off through the integration
of administrative, institutional and

legal
requirements at the BUAP.
*2.2 Specific objectives
- Establish legal and marketing

requirements for creating a culture

inoculants company type spin-off and, the
formalities to manage the inoculant
marketing.

Propose a technology transfer co
ntract
tempiate, based on the training manual of

the World Inteliectual Property
Organization (WIPO).

3. Methodology

«Analyze the Ley de ciencia y tecnologia
and ley federal de resposabilidades
administrativas de los servidores publicos;

*Determine the important requirements,
according to the LCyT and FRASP, which
should contain the institutional guidelines
to boost the spin-off;

*Evaluate the legal figures accepted by
CONACyT for economic supports;

*Find out which agencies give economic
support to technological developments for
technology-based companies;

*Investigate procedures that are necessary
to manage to commercialize an inoculant;

*Propose a management strategy for
Creating an inoculant production company
tvype university spin-Off.

4. Normative frame.
Legal Institutional guidelines

(According 1o tha “LCy T ang « LF RAGP aly (e hd
TES) ana resaarch cantars (C1) cons
Legisiatives Refornals 2018

* Created a new legal entity;
* Participate with a IES/CI contribution no greater
than 49% the global capital;

Pher education institusicry
dered (he folicwing legal requlresnents

*‘Receive benefits generated by property intellectual
(P. 1) that will not cause conflict of interest:
*Considered that royalty payment will not be a
regular allowance for public servants;

*Allow that staff can develop technology business
incubation,

*Verify that each IES/CI in able to check or propose
general criteria to avoid any conflict of interest;
*Determine the rights, regards and benefits of P. |
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Figure 1 Logal stalus for compardes accepted by CONACYyT to sccess funds
and sooromics supparts [1]
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+ Approve guidelines that allow the researchers, academics

and specialized staff, which generated the technology, up to : ~m‘m contribute both IES and Cl, as
70% of royalties generated, to promote the m-rk-ung of : | resurchcs academics and specialized staff, in this case
bl i the BUAP, to undertake the creation of a culture
inlkentiia) progrty inoculants spin-off for optimizing and expediting the

' . commercialization of the product. A review of current
5' ECOﬂOmiCS suPports_ : 5 policies and guidelines of the BUAP is proposed to
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"Este material se distribuye bajo los términos de la
Licencia 2.5. de Creative Commons
(CC BY-NC-ND 2.5 MX)".




